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Management Committee Meeting Minutes of
Buddhas’ Practice Incorporated

Meeting No: 17

Date: 5/6/2024

Time: 8:00pm-8:35pm (Darwin Time)
Place: Zoom.us

Meeting ID: 6310170000

Password: 631017

URL:

https://us06web.zoom.us/1/6310170000?pwd=UnNLd01aSzIpOS81TzZpU2d;
YUEvyQT09&omn=87673701195

Meeting Host: HE, YUPING
Minute Secretary: WANG, YINFENG
Time Keeper: WANG, YINFENG
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Attendees

(A=Apology, P= Present, L=Leave of Absence, Abs=Absent and Silent)

Position I Attendance I Method

No Name
1. BENNIE SPIRIT Advisor P by videoconference
2. Yuping HE gia;glfgon/Public Officer/ P by videoconference
3. Dong JING Vice-Chairperson P by videoconference
4. DAWN SPIRIT Treasurer Assistant P by videoconference
5. Huaigu WANG Director of BRTC P by videoconference
6. Chengli LI Chinese Preacher P by videoconference
7. %ﬁggéMY Vietnamese Preacher p by videoconference
8. Linxin HE Japanese Preacher P by videoconference
o Yinfeng WANG Secretary/Manager of Web P by videoconference
Content

10. yuhua HU Member Representative P by videoconference
1. Fei QIAN Member P by videoconference
12." Jinlian FANG Committee Member A
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Attendance Report

P 11

A 1

L 0

Abs 0

Total 12

Meeting open HE, YUPING (Chairperson) opened the meeting at 8: 00 PM Darwin Time Zone.
Apology Jinlian FANG asked for a leave by oral.

Participant status Please refer above

Reports and Proposal

Yuping HE TOPIC:

1. Reports on Cash in & out of May, 2024 - by Yuping HE

2. BPI Bank Account Issue-Saving Accounts & Bank Card Opening- by Yuping HE
3. Resignation of Jinlian FANG as a Committee Member- by Yuping HE

4. Reminders at the end of Financial Year 23-24- by Yuping HE

5. Meeting Minute Confirmation-by Yinfeng WANG

Major Topic 1: Reports on Cash In & Out of May, 2024-by Yuping HE

Resolutions
Cash in & out of May, 2024

Yuping HE provided the following breakdown of BPI's expenses for May 2024:

Bank - Cash In

BPI V3 Page 3 of 6
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The total cash in during the period for May 2024, amounted to $200.

® 15 May 2024: Donation from THI THU TRAN (Vietnamese Buddhist) was $100.
® 22 May 2024: Donation from VIET LE (Vietnamese Buddhist) was $100.

Bank - Cash Out
The total cash out during the period for May 2024, amounted to $13,490.75.

7 May 2024: The office rent cost for May was $3,300.

17 May 2024: Board Room Teleconference set up fee was $15.

17 May 2024: Hot water & Aircon System Fee of April was $27.5.
21 May 2024: Monthly XERO subscription Fee was $48.75.

22 May 2024: Term deposit to A/C 329596735 was $5,000.

31 May 2024: NAB bank fee was $2.5.

31 May 2024: Body corporate fee from June 1 to Aug 31 was $4,695.
31 May 2024: Toner reimbursement for Yuping HE was $162.

31 May 2024: Toner reimbursement for Yuping HE was $240.

Topic 2: BPI Bank Account Issue-Saving Accounts & Bank Card Opening- by
Yuping HE

Buddha Treasure Account, Dharma Treasure Account, Preacher Account, and
Sangha Account have been successfully cancelled from BPI’s accounts under the
direction of treasurer Yuping HE and treasurer assistant Dawn Spirit.

Meanwhile, a Savings Account with Account Number 329049133 was established
with a minimum deposit requirement of $5,000. BPI deposited $5,000 into the savings
account with a half-year term, accruing $120.99 in interest.

The bank staff suggested that BPI open a Bank Card to address the NAB bank fee
issue while Yuping He and Dawn Spirit were present at the bank counter.

Yuping HE called for a vote on this suggestion.
Vote Result: 10/11

However, Member Fei QIAN raised concerns that the non-profit organization is not
eligible to open its own Bank Card. Furthermore, based on her understanding, opening
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a Bank Card would not resolve the bank fee issue. Therefore, Yuping HE will follow
up this issue.

She also mentioned the relationship between BPI’s bank records and the XERO
system. Fei QIAN emphasized the importance of informing the external auditing
agent of any changes in BPI’s accounts.

Topic 3: Resignation of Jinlian FANG as a Committee Member- by Yuping HE

Yuping HE presented the resignation letter from committee member Jinlian Fang,
who resigned due to personal reasons.

Yuping HE expressed regret over her resignation.
Topic 4: Reminders at the end of Financial Year 23-24- by Yuping HE

Yuping HE reminded the related committee members to prepare for the annual work
summary because the Financial Year 23-24 is ending. This includes:

® Financial Reports/Auditor Reports
Followed by Treasurer Yuping HE with the assistance from the Former
Treasurers Fei QIAN & Jing DONG

® BTRC Activities — To be summarized and translated by BTRC
Followed by Director of BTRC---Huaigu WANG

® BPI Activities (on-site & online)
On-site chanting and relevant activities followed by LE THI MY TRANG; for
the other on-site activities summarized by Yuping HE.
Online activities summarized by Yuping HE;

® Website and Social Media Updates — These should be kept up-to-date
Followed by Yinfeng WANG

® Reports from Every Committee Member
Should be prepared in advance

Minutes of the Confirmed
previous meeting

Chairperson’s N/A

comment

Future Program To Be Confirmed
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Meeting close The meeting was declared closed at 8:35pm, Darwin Time Zone.

Confirmation of the minutes

This minute is a true and accurate record of the meeting.

Signed by: Minutes prepared by: To{ 4{%\ | ’QK

(Date)15/6/2024
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